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Supply chain management (SCM) is the active management of supply chain activities to maximize customer value and achieve a sustainable competitive advantage. It represents a conscious effort by the supply chain firms to develop and run supply chains in the most effective & efficient ways possible. Supply chain activities cover everything from product development, sourcing, production, and logistics, as well as the information systems needed to coordinate these activities ("What is Supply Chain Management? - SCM | Supply Chain Resource Cooperative (SCRC) | North Carolina State University," 2017). 
Electronic Data Interchange (EDI) is, in simplest terms, computer to computer transmission of business documents such as purchase orders, material releases and invoices, in a format easily recognizable by different companies  ("EDI Basics eBook - Empower you & your programs," 2017).
EDI enables companies to complete business transactions faster with less expense and fewer errors. There are many other indirect benefits that derive from this increased control and efficiency, such as faster transaction processing, increased accuracy and better information access, among others. EDI is not a real time on-line system where you can directly connect to your supplier's computer to inquire about purchase order and inventory status ("Resources | Helpful Articles for Manufacturers | Radley Corporation," 2017).
 EDI isn't really very complicated or highly technical. It's just an extension of what most companies are doing already. That is, businesses today commonly use computers to hold and process information used in the management of various business functions such as purchasing, inventory management, payables and receivables and so forth. The computer is the repository of all information that will be included in business transaction documents. EDI simply takes this computer system capabilities one step further by adding the transmission of the business documents themselves. Purchase orders, invoices and the like are transmitted between trading partners over telephone lines in computer readable form (Iiadmin, 2016).
EDI thereby makes it possible to exchange data, without ever rekeying the original transaction, information stored in the sender's internal computer files. Sending business documents computer to computer is more efficient than printing the data stored in internal computer files, mailing paper documents, and having a trading partner's clerical staff enter the same document data into its own computer system. The elimination of paper documents reduces paper processing costs and clerical labor; reducing document processing results in fewer mistakes and better and faster customer service ("What is EDI Introduction," 2015).
	Implementing the EDI process into a business has the potential to provide many benefits to the business. These benefits include: Processing paper documents is extremely more costly than processing computer-to-computer data exchange. Employee processing time is drastically reduced by implementing EDI (EDI orders can be processed in as little as one business day); Processing orders and data electronically yields less errors simply based on the process being completed by a computer; and business transactions are processed faster, increasing productivity and thus reducing inventory levels, providing better usage of storage space, better inventory planning and thus fewer emergency expedited orders with excessive associated costs("Resources | Helpful Articles for Manufacturers | Radley Corporation," 2017).
Although there are very few drawbacks to the EDI process, one that must be mentioned to the business’ ability to ensure that they have the resources in place to make an EDI program work. Because EDI processing must follow strict regulations for processing, many companies choose to outsource the EDI process over keeping the process in-house to be managed on site.
The EDI file format is complex, have many elements, segments and documents, so when a business wants to achieve a simple talk of sending and receiving an order and he already has a computer system inside but that computer system doesn't "talk" EDI, then it usually needs to contact some other software vendor who specialize in EDI to do the integration with EDI (Atia, 2009).
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